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see page 4. 


Commissioner Tom Downs recently 
announced the state’s new Emergency 
Service Patrol program on the occasion 
of the visit of FHWA Administrator 
Rodney Slater, who was in New Jersey to 
address the first-ever Statewide Incident 
Management Conference. More than 300 
law enforcement, public safety and 
transportation professionals attended the 
day-long conference dedicated to 
working cooperatively to reduce traffic 
delays on New Jersey’s highways. 

“When we think about congestion, we 
have to think about the loss of time for 
motorists,” Slater said. “We have to 
recognize the importance of incident 
management. Mostly, it’s minor flats, 
fender-benders and vehicles which have 
run out of gas. We have to deal with 
what appears to be minor to prevent 
them from having major impacts.” 

According to the FHWA, accident- 
related delays result in 1.3 billion 
vehicle-hours of delays at a cost of $10 
billion annually. In New Jersey, the 39 
million vehicle-hours of delays cost 
$300 million in lost productivity each 
year. 

The Federal Highway Administration 
(FHWA) has given authorization to start 
a roadside assistance program in Camden 
and Morris Counties. The program is 
designed to reduce highway delays and 
congestion by aiding stranded motorists 
and assisting with disabled vehicles. 

Explaining the importance of the 
conference, Downs said, “NJDOT, the 
State Police and local police, fire and 
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and Commissioner Tom Downs speak to a reporter during unveiling of new emergency 


service vehicles. 


first aid units all share one common 
vision—the safety of the traveling 
public. By meeting together at this 
conference, we will better understand 
how we each do our jobs and how we 
can work together to improve and 
coordinate our responses to emergencies 
on the state’s highways.” 

Downs noted that this is a new mission 
for the NJDOT. “The NJDOT’s role has 
changed from the builder of new 
highways to the operator of our existing 
highway system. In this new era, our 
emphasis is on making our existing 


highway system work better for our 
customers, New Jersey motorists. 
The Emergency Service Patrol is one 
program that will help us get the job 
done,” he said. 

The conference was co-chaired by 
NJDOT’s Traffic Operations Coordina- 
tors, Jean P. Servideo (North) and Kurt 
Aufschneider (South). They both 
credited their staff for assisting at the 
conference. They are (North) JoAnn 
Spanton, Mark Smith, Richard Eng and 
Pat Ott; (South) Lorraine Horvath:and 
William Kingsland. 


Ott chosen Service Patrol contest winner 


“Emergency Service Patrol,” submitted 
by Patricia Ott, Senior Engineer, Traffic 
Operations-North, Region 2 Newark, won 
the NJDOT competition to name the 
Department’s newest roadside service. Her 
suggestion will be used on the special vans 
and uniforms along with Graphic Artist 
Frank Bridgewater’s orange and white logo 
design. 

Ms. Ott received two one-day passes to 
the Six Flags Great Adventure amusement 
park for her suggestion. 


application to the Federal Highway 
Administration for the service patrol. She 
modeled her application on one written 
earlier by Paul Baker, Section Chief at 
Traffic Operations-South. 

The patrols will begin operating in 
Region 4 in the fall and in Region 2 by the 
end of the year. They will assist motorists 
and also reduce the time roadway lanes are 
blocked by breakdowns and accidents. 

If successful, the federally funded 
program will be extended to other heavily 
traveled roadways. 


SSS SECO SS OE RE felt ER = 


Commissioner Tom Downs 


a Zz 1 o | r J HH fl 
a] @ = | < > Hs i Be ee ES ee ee hate rns ST 
“inem?t mmtiinnr aaa ey” La ani, me ds ay e on W a x 

2 se | f @ . 


Brea | a f = \ £4,414, ; | aon | ab CES EG Ula 
| | f iB i ‘ Caw Awe oe) 9 Bea Be a oe aw GSE GE Ww ES E 


The Department’s first Natural Gas 
Vehicle (NGV) refueling station was 
opened at a ceremony held at the 
Headquarters Complex on June 18. The 
station was built by PSE&G and will 
serve approximately 150 state-owned 
NGVs including 21 owned by the 
Department. 

“This initiative will save money for 
the Department,” said Assistant Com- 
missioner for Policy and Planning 
Christine Johnson. “The 20% savings on 
fuel bills we expect to achieve ultimately 
will cover the cost of converting these 
vehicles to compressed natural gas and 
will generate long term savings on our 
fuel costs. 

“Alternate fuel vehicles offer 
savings by way of less polluted air. 
Everytime the NJDOT employs one of 
these vehicles, we will be doing a small 
part to cut down on the emissions that 


Charles Deich, Equipment Inspector, Bureau of Equipment, Fernwood Complex, Trenton, 


contribute to New J cf sey’s poor air fills the natural gas tank on a Department pick up truck at the new station. 
quality,” Johnson said. 

According to Department of Envi- is taking a step forward in improving gas emits 80% less volatile organic 
ronmental Protection and Energy New Jersey’s air quality. “An existing compounds and carbon monoxide than 


Commissioner Scott A. Weiner, the state vehicle converted to compressed natural _— gasoline,” said Weiner. 
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More than 200 participants attended George Spells a Field Representative At a banquet held during the 
the three-day Civil Rights Workshop OCR/CC served as workshop coordina- workshop, awards were presented to 
which was co-sponsored by NJDOT’s tor. "This conference was a new chal- State Senator Wynona M. Lipman and 
Office of Civil Rights/Contract Compli- —_ lenge for me," he said. "I am grateful for © Assemblyman Wayne Bryant for their 
ance (OCR/CC) and the Region I office the help I received." sponsorship of a prompt payment bill for 
of the Federal Highway Administration. Spells was assisted by Phil Rubin of — subcontractors. 

Held at the Sheraton Inn in Management Information Services, The organization’s third-annual 
Pleasantville, the workshop attracted Shirley Guerieri, Purchasing, Gerry “Bull Dog” award was presented by the 
members of the disadvantaged business Guarnieri, Communications and Andy FHWA’s Region I office to NJDOTer 
community as well as federal and state Tobias, Print Shop. Joe Britt for his “tenacity and persever- 
civil rights officials and experts. OCR/CC staffers who worked on the ance in dealing with contractors and 

“This was the largest workshop conference but do not appear in the DBEs.” 
hosted by any of the Region I states,” photograph below were: Tony Davis, Jim 
said Irving Briddell, Director of OCR/ Jackson, Pam Lewis, Velma Square, [ Vw Nth 
CC, who served as the chairman of the Michelle Jones, Linda Errico and Steve HRelavg sje) 
conference. Marchant. Tas ee | i ing 
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Compliance who The Transporter is published for the 
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conference were: Department of Transportation. It is written and 
(bottom row) Joe designed by the Communications Office, Main 
Britt, Irving Office Building, Trenton, NJ 08625, (609) 
Briddell, Kelly = 530.2121. The Transporter is printed by the 


Bedard, Bill Department's Print Shop. 
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Piedra and John Barbara Richardson, Director of 


Gibson, (top Communications; Camille Sinclair, Managing 
row) George Editor; Gerald Guarnieri and James 

| Spells, Anthony Hadden, Page Editors; Frank Bridgewater, 

| Morelli,George | Graphic Artist; John Dourgarian, Rick 
Schwarz and Remington, Jeff Lamm, Contributors; Linda 
Horace Tryon. Zajac and Toni Smith, Support Staff. 


Appointment 


William Norton has recently been 
named Director, Office of 
Regulatory Aaffairs. This office is 
responsible for regulating and insuring 
the safety of the New Jersey bus 
industry’s 400 companies which includes 
over 6,000 buses and over 93 million 
passengers. Norton had previously been 
the Administrator of the Office of 
Outdoor Advertising Services. 

Sue Catlett has been named as 
Norton’s successor. Catlett has been 
with the Department for the past ten 
years with the last five years in Outdoor 
Advertising Services. She also helped 
develop the final plans and specifications 
for all the projects in the Department’s 
statewide Long Life Marking Program. 


Public speakers needed 


Do you enjoy public speaking? If the 
answer is yes, the Department needs you! 

NJDOT employees are being invited 
to volunteer to make brief presentations to 
community groups on two different 
subjects: the new employer trip reduction 
(ETR) program and high occupancy 
vehicle (HOV) lanes. 

Training and materials will be 
provided. Interested people should call 
(for employer trip reduction) Judith 
Parrish at 609-530-8040 and (for HOV 
lanes) Samirah Williams at 609-530- 
3026. 


Checkpoints 


Checkpoints, the Department 
directory, is being revised this summer by 
the Communications Office with the 
assistance of a Departmentwide commit- 
tee. It is expected to be ready for distri- 
bution in September. For more informa- 
tion, call 530-2121. 


Long Range Plan 


Representatives from all of the 
Department’s work units are contributing 
in a variety of ways to the formulation of 
the new Long Range Plan, most recently 
roundtable discussions with employees 
from all regions. For more information, 
call Keith Daniels at 609-530-4416. 
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New Arrivals 


Vince Baglivo, Senior Engineer, 
Region IV Construction, and his wife, 
Kathy, welcomed a daughter, Dana, May 
ae 

Kalpesh H. Shah, Assistant Engi- 
neer, Region IV Design Squad #5, and his 
wife, Dipti, welcomed a baby boy, 
Rusabh, born June 9. 


Honors 


Charles J. Maciejunes, Jr., Right of 
Way Negotiator, Northern District Office, 
was recently awarded his Master’s degree 
in Public Administration from Kean 
College. He was also inducted in Phi 
Alpha Alpha, the National Honor Society 
for Public Administration. 


Retiree receptions 


The receptions planned for July 29 
and 30th to honor the 174 NJDOTers who 
are taking advantage of early retirement, 
have been postponed until the fall to 
accommodate the many unable to attend 
due to vacations. 

Retirees are invited to attend one of 
two receptions to be held in the headquar- 
ters multi-pourpose room on Thursday 
September 30 or Friday, October 1 from 2 
until 4 p.m. 

Commissioner Tom Downs and 
senior management will attend and co- 
workers of the retirees are welcome to 
Stop in to say good-bye as well. 


Retiree news 


The Office of Equipment, Materials 
and Supplies, Procurement Division, 
recently sponsored a retirement dinner 
honoring Ferguson Reeves who retired 
after 20 years service. The dinner was 
held at the Bond Street Club in Trenton. 


Charlie Edson who retired last year 
as Assistant Commissioner Construction 
& Maintenance, and his wife Char were 
involved in a head-on collision during 
the July 4th holidays. Edson is out of 
intensive care and can receive mail at: 
Lehigh Valley Hospital, Cedar Crest & 
I-78, Allentown, PA 18105-1556 (SA, 
Room 2) 


Obituary 


Johnny H. McCants, Sr., 39 died 
June 18. McCants began his career with 
the Department in 1987 and was a 
Supply Support Technician with Support 
Services. He is survived by his wife, 
Catherine, three sons, a daughter, his 
parents and several nieces and nephews. 
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Dear Governor Florio: 

This is a period of time when 
criticism about the performance of state 
employees is fashionable. Every day 
the media zeros in on state government, 
trying to find fault. The general opinion 
seems to be of waste and mismanage- 
ment. I for one do not believe this to be 
the case. I have grown to have great 
respect for the eae of Transpor- 
tation. 

As a vendor and a taxpayer, I have 
found these people to be professional 
and courteous. They are also efficient 
and prudent in their use of taxpayers’ 
money. One man in particular, Mr. 
Thomas Messina, has shown himself 
to be skillful and adept. I work with 
many procurement people in and out of 
New Jersey and believe Mr. Messina is 
one of the finest. He has demonstrated 

_ knowledge and expertise, and I believe 

_ his performance deserves note. 

__ Two particular circumstances 

come to mind. The causeway bridge to 
Long Beach Island was a lighting 
disaster. Mr. Messina connected me 
with Dave Walls, Electrical Supervisor, 
Region III. With government and 
business working together, we found 
the correct parts which were originally 
thought to be non-existent. We solved 
the lighting problem and relit the bridge 

- saving the state of New Jersey $15 


_ million in renovations. 


The second circumstance concerns 
traffic lamps. By having the foresight 
~ to look at new technology, Mr. Messina 
with the strong support and expertise of 
Larry Sroka, Project Engineer, is 
ving | state almost $220,000 a year 
cement maintenance. Thisis 
00 per day in savings by using 


the new 10,00 hour ac tap. 


eas Manes | 


I P MackCompany 


New partnership agreement set 


By Laura Heitzmann, Intern 


It’s a deal! The signing of a 
partnership agreement this 
April established a new work- 
ing relationship between the 
NJDOT and the New Jersey 
office of the Federal Highway 
Administration (FHWA). 

“This agreement will 
foster new relations between 
the two groups and allow us to 
go forward on projects with a 
new innovative thought 
process,” said Art Silber, 
Executive Assistant to the 
Deputy Commissioner. “The 
purpose of the agreement is to 
create a more productive work 
environment in order to pro- 
vide our customers with 
quality service,” he said. 

The written agreement lists 
how the NJDOT and the 
FHWA will build a new team 
attitude. Examples include: 

e Share common goals and 

objectives 

e Share similar values and 

desire similar attitudes 

¢ Communicate openly 

¢ Conduct our work effi- 

ciently and effectively 


* Recognize the need for 
change and reward innovation. 
Both agencies also agreed 
that they will be successful in 
living up to this agreement 
when together they have: 
¢ Eliminated unnecessary 
processes 
* Eliminated unnecessary 
barriers 
¢ Eliminated negative 
mindsets 
¢ Eliminated poor decision 
making 
¢ Eliminated narrow focus 
* Communicated to each 
other when behaviors or 
actions do not meet the 
standards of this agreement. 
“This is a chance for the 
offices to get together in a 
cooperative effort and reach the 
common goal—improving 
transportation facilities,” said 
Gary Corino, District Engineer 
of FHWA. “This agreement 
signifies a milestone between 
the two oganizations which is 
ultimately designed to make 
sure the major emphasis is 
placed on the project.” 


NJDOT/FHWA forge closer tie 


NJDOT has convened a 
special task force to look at 
ways to improve the quality 
and efficiency of the design 
process for its roadway and 
bridge projects. 

The task force includes 
NJDOT and FHWA staff, 
consultants, contractor and 
legal staff, and is chaired by 
Charles Takacs, Director of 
Roadway Design. According 
to Takacs, it was important 
to have a broad spectrum of 
representation. “We in- 
cluded everyone. We want 
to ensure that anyone with 
constructive comments has a 
chance to be heard,” he said. 

NJDOT makes use of 
consultants for approxi- 
mately 90% of its design 
work. Department engineers 
are primarily responsible for 
project scoping and plan 
reviews. The task force is 
looking at ways to reduce the 
review process without 
sacrificing quality. 


New task force looks 
at improving design process 


Ss _ 


““We want to completely 
revamp our design process,” 
said Kenneth C. Afferton, 
NJDOT Assistant Commis- 
sioner for Design and Right 
of Way. “The old process 
was developed when we 
were building the interstate 
system and other new 
alignment projects. The new 
process needs to reflect 
today’s rehabilitation mode.” 

Afferton said he would 
also like to see the new 
design process reflect the 
total quality management 
philosophy of doing it right 
the first time. “We need to 
get rid of the excessive 
number of reviews. Attain- 
ing a quality product right 
from the start is our goal,” 
he said. 

To move things along, 
staff is not waiting for a final 
set of recommendations. 
“We’re implementing them 
as they come through,” 
Takacs said. 


New proceedure moves NJDOT closer to paperless office 


In a milestone effort to speed up 
paperwork, NJDOT and the Federal 
Highway Administration (FHWA) have 
worked together to make New Jersey 
the first state to test the electronic 


approval of documents. 


Starting July 1, documents are being 
transmitted between the two agencies 
using a computer modem. When 
approved, they are electronically 
“signed” and returned. These docu- 
ments include authorizations, amend- 


New Jersey 


the agencies. 


Department of Transportation 
1035 Parkway Avenue, CN 600 


Trenton, NJ 08625 


ments, agreements and modifications 
of agreements. In the past, paper 
documents were hand-carried between 


“T like to think this is an outcome of 
the close and positive working 
relationship between our Division 
Office and NJDOT,” said FHWA 
Division Administrator Charles J. 
Nemmers. “We’re always interested 
in new technologies and both our 
agencies had the pieces in place to 


give this a go.” 
According to Madelyn Rumowicz, 
NJDOT Director of Capital Manage- 


ment, electronic signature is a major 


step. “It will change the way our 
federal aid section will do its job. 
Now we will have a system that is not 
only paperless, but instant,” she said. 
Bob McLaughlin, Chief, Bureau of 
Program Coordination, echoed 
Rumowicz’s sentiment saying, “It 
will definitely speed up approvals.” 


Bulk Rate 
U.S. Postage 
PAID 


Trenton, NJ 
Permit No. 21 


